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Path-to-Market
Strategy Session

Clarity for leadership teams deciding where and how to engage
with Golden Dome before committing time, budget or resources.




The realrisk isn't capability,
it's early misalighment.

Early decisions
without clari
createrealris

IMPACT #1
Misallocated BD and

B&P Investment

IMPACT #2

Arriving tog late to
influence direction

IMPACT #3

Reduced confidence
in strategic direction

Leadership teams pursuing Golden
Dome must resources before entry
points, buyers, and acquisition paths are
fully defined.

Without early clarity, organizations risk
investing in the wrong areas, engaging
too late, or losing ground to the
competition.

Time and budget are committed to
pursuits that are premature, misdirected
or structurally unwinnable.

Key decisions on requirements, teams
and approaches are already set by the
time engagement begins.

Uncertainty and mixed signals slow
decision-making and weaken
confidence in the growth strategy.




Address risk early with a GD4A
Path-To-Market Strategy session.

Growth teams do not need more activity.

They need a way to make informed decisions in an environment where entry points,
buyers and acquisition paths are still emerging.

The Golden Dome Path-to-Market Strategy Session was designed to reduce decision
risk early by replacing assumptions with context, alignment and disciplined prioritization.

Establish a unified We give you a clear view of what GD4A is, how it is taking
shape across agencies and mission domains and what that
means for your company. Leadership can move forward
without second-guessing foundational assumptions.

strategic vision

Outcome
Leadership aligns quickly around a shared direction.

Assess relevance We evaluate how your capabilities align to GD4A realities
and identify realistic ways to engage, directly or as a
subcontractor. This helps narrow focus to deals that make
sense for your business, timing and risk tolerance.

& paths forward

Outcome
Clarity on what to pursue, where to pivot & what to hold.

Support discipl_ined We help leadership weigh tradeoffs, surface risks early,
decisi on-making and determine next steps with confidence. The goal is not

more activity, it is carving out your niche in this massive
GDA4A opportunity..

Outcome
Leadership confidence to commit, pause, or walk away.

»




@
Each session is tailored to build a
qualified federal pipeline that converts.

The session is structured around four deliberate phases, each designed to moveleadership
teams from uncertainty to informed decision-making. ' '

Intelligence Gathering & Preparation

This phase ensures the session is grounded in your business reality before we meet. Focus areas include:
¢ Reviewing your current federal footprint and contract spending
¢ Assessing capabilities, past performance, and positioning
¢ Conducting a targeted intake to tailor the engagement

Phase1

Outcome
A strategy session that is prepared for your business, not a generic framework.

The Discovery Intensive

This phase bridges the gap between perceived deals and actual GD4A realities. Focus areas include:
¢ Vetting your GovCon narrative and technical differentiators
¢ GD4A mission, agency, and market education relevant to your business
¢ Narrowing focus to the top 1-2 high-probability engagement paths

Phase 2

Outcome
A qualified set of target areas and the raw intelligence needed to build a viable campaign.

Strategic Blueprint Design

This phase translates discovery insights into a decision-ready path to market. Focus areas include:
¢ Mapping capabilities to specific agencies and mission domains
¢ Assessing competitors, existing systems, and partner requirements
¢ Drafting high-level messaging, contact strategy, and resource needs

Phase 3

Outcome
An executive-level blueprint outlining viable paths forward and associated tradeoffs.

Briefing & Activation

This phase validates the strategy and aligns leadership on next steps. Focus areas include:
¢ Reviewing findings, recommendations, and proposed approaches
¢ Stress-testing assumptions through leadership discussion
¢ Aligning on feasibility, risks, and execution posture

Phase 4

Outcome
A verified campaign strategy with clear next steps and decision-ready direction.




TLDR; @

Thisisa deci_sion-supﬂort engagement
designed to inform what comes next.

What This Session Is Not

To set expectations clearly, this session is not:
¢ A proposal development effort
¢ A capture execution engagement
¢ A guarantee of opportunity or win
¢ A generic market assessment

How This Fits Into a Broader Engagement

For organizations that choose to proceed, this session often becomes the foundation for:
e Account planning
¢ Targeted capture planning
e Opportunity shaping and positioning
¢ Partner and teaming strategy
e Ongoing capture or proposal support

For others, it provides the clarity needed to pause, refine strategy, or re-engage at the right time.
Both outcomes are intentional.

Next Steps @

If you are evaluating how Golden Dome fits into your growth strategy and want clarity before
committing resources, request a Golden Dome Path-to-Market Strategy Session,

Need a quicker way to bring leadership up to speed? Start with the one-pager.

For a high-level introduction to share with leadership or peers, download the one-page overview
here. This document touches on the challenges that come with pursuing GD4A and the benefits of
starting with a strategy session instead of diving right in.
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Thank You!



http://choosepeerless.com/
http://www.fedsavvystrategies.com/

